
 

Thursday, March 5th, 2020 at 8 PM CDT - Meeting of the Board 
 

1. Call to Order 
Thomas Ray Garcia called to order an official meeting of the board of directors on March 
5th, 2020 via Skype. 

 
2. Attendance 

Maili conducted attendance. The following persons were present: Maili, Thomas, Ben, 
Leonel, Isaac 

 
3. Resolve to: 

a. Recap February objectives 
i. McAllen ISD bid application and PSJA ISD outreach 

1. Application submitted to McAllen ISD— should know results by 
mid-April 

2. Next steps: come to an agreement on a contract 
ii. Scholarship Committee 

1. In touch with Rembrandt and Mozart students 
2. 1st Meeting coming up on Monday at 8 pm CST 
3. Ben will be leading Scholarship Committee as Chair 
4. Creating ice breakers to build up a sense of community 

iii. Marketing and social media 
1. Scheduling automatic posts through FB - through desktop 
2. Alumni outreach- connect through the website 
3. Market scholarship committee/ funds 
4. Create flyers for each scholarship- and one flyer for all (2-3 weeks) 
5. Posting schedule! 
6. Minimum 3 times a week! 

iv. Finance and budgeting report 
1. Overbudget by about $100 because of insurance (downpayments) 
2. IRS FICA matchings go up with more labor hours, but will average 

out for April and May 
3. Should have $600 in cushion by the end of August, when contract 

should be renewed 
4. Main goal: human capital— get to point where everyone is on a 

contract with set number of weekly hours 
5. Bylaws amendment: Accounting plan to reflect our reimbursement 

expenses for volunteers and independent contractors 
 

b. Discuss February and March Vanguard Academy events 
i. Rembrandt: 

1. Resume workshops, Vamos scholarships, Financing Workshops, 
Budgeting Workshops 

ii. Mozart:  
1. Cristian will do same budgeting and financing events at Mozart 
2. Create a survey to match mentor/mentee interests 

- Target school, career 



 

- Current survey already done at Vanguard Rembrandt  
- Vast majority are going to UTRGV 

c. Review scholarship donor forms 
d. Create criteria for CSLAP general scholarship 
e. Discuss fundraising strategies for CSLAP general scholarship 

1. Building relationships with companies, banks 
2. Online outreach 
3. Fundraising kit 

 
      4.   Consideration and action on any: 

a. Ratify CSLAP Scholarship and refer to committee - 3-0 Approved 
b. Ratify Eagle Fly Free Scholarship and refer to committee - 3-0 Approved 
c. Ratify Star Caller Scholarship and refer to committee - 3-0 Approved 
d. Ratify Positiv Proton Scholarship and refer to committee - 3-0 Approved  

(Refer to Ben for updates) 
 

      5.   Plan officer and board objectives: 
a. Thomas: 

i. Create one-pager advertisement for Ben 
ii. Connect Ben with Adolfo and Cristian for March events 

iii. Implement slideshow on website homepage 
iv. Determine fundraising method(s) for in-person and online donations 
v. Confirm class of 2021 CSLAP presentations for late March 

vi. Confirm Amanda Gonzalez event for April 
b. Maili: 

i. Make a CSLAP Powerpoint 
ii. Finalize LinkedIn Page 

iii. Vanguard Alumni Harvard connection 
c. Leo: 

i. Keep the budget updated. 
ii. Work on the Accountable Plan 

iii. Keep Payroll timely  
d. Ben: 

i. Work on CSLAP PowerPoint for business meetings 
ii. Reach out to local businesses for meetings 

iii. Thursday: City of Mcallen business network event  
 

Meeting adjourned at 10:10 PM CDT 
 
Secretary Signature: __________________ 


